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Setting the Context 
The Children’s Aid Society of London & Middlesex (the Society) is proud to present its fifth annual ENDS 
report.   As the Society continues to respond to community and regulatory demands, it remains committed 
to ensuring every child and youth served by the Society is protected, provided with stability and 
permanency, and is provided with the necessary supports and self-care skills to prepare them for life. 

 
 
Collecting Reliable Data 
The Society has aligned its work with provincial activities developed to enhance reporting of Key 
Performance Indicators (KPIs), all of which appear on the Society’s Balanced Scorecard.   The Society 
continues to rely on Ontario Looking After Children (OnLAC) data to provide valuable insight into the 
children and youth, under the age of 18, who have been in Society care for over one year. This data is 
collected through collaborative meetings with the child or youth (depending on the child’s age), care 
provider, society worker and in many situations family and community partners.   In 2016-17, the Society 
entered into a data sharing agreement with the Ministry of Education.   Through this partnership, the 
Society is provided with valuable education data related to Society Wards and Crown Wards along with 
provincial comparator data for children not in the care of a Children’s Aid Society. 

 
 
Data Limitations 
In the past, the Society has worked diligently with the Ontario Child Abuse and Neglect Data System 
(OCANDS), to harmonize and validate its data in conjunction with the OCANDS database.  The Ministry of 
Children & Youth Services has recently awarded the contract to validate and report upon child welfare 
data to the Conference Board of Canada.  As provincial data is only available from OCANDS to the end of 
fiscal 2014/15 and services from the Conference Board of Canada are not yet in place, validated Society 
data and corresponding provincial data typically provided in this report may not be available.  It is 
anticipated that this limitation on the available data will be resolved during 2017-18.  Data results on child 
welfare protection standards provided in this report do not include approved departures. 
 
 

Achieving Consistency and Alignment 
As the Society looks to the future it will continue to ensure alignment between its ENDS statements, its 
strategic objectives, provincial Key Performance Indicators and the Balanced Scorecard. The Society 
believes it is a leader in the field of performance measurement in the sector.  The Society continues to be 
optimistic about its vision for the children and youth of London and Middlesex.  The Society will continue 
to strive to achieve positive outcomes for all children and youth in the community to ensure they are safe 
and their futures are bright! 
 
 

How the Report is Organized 
This report is organized to focus on the available evidence of progress towards the achievement of the 
ENDS statements as revised by the Board of Directors on October 28, 2015.  Material is presented in the 
order of the ENDS statements and the subcategories that follow. 
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Current Service Trends 
 
During the 2016-17 fiscal year, the Society received 
7,897 calls and 2,534 of those calls resulted in an 
investigation.      

Over the course of 2016-17, ongoing protection 
services were provided to 1,501 families, a 6.8% 
decrease over the previous fiscal year.   

As of April 1, 2017, the Society was providing 
ongoing services to 802 families which is the lowest 
number over the past 5 years.   

 

 

On average, 23% of investigations are referred to 
ongoing services and as the Society is experiencing a 
decrease in investigations opened, continued 
stability in the number of open ongoing files is also 
anticipated. 

At the end of the fiscal year, the Society was providing 
in-care services to 573 children and youth, excluding 
wards of other Children’s Aid Societies.  This 
represents a 5.8% decrease compared to the 2015-16 
fiscal year.    

 

 

The Society continues to maintain a large 
proportion of children in care aged 18-21 and 
this demographic comprises 30% of the 
Society’s children in care.   In combination with 
admission prevention strategies and 
permanency planning, this population of youth 
will contribute to the sustained downward 
trend of the number of children in the care of 
the Children’s Aid Society of London & 
Middlesex.   The Society is projecting 527 
children in care at the end of 2017-18. 
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ENDS Statement –  

We believe all children and youth thrive in a safe, stable and loving family.  The Society interprets its role 
to include, but not be limited to intentional activities in the areas of protection/prevention, permanency 
and preparation for life. 

 

1.  Protection/Prevention 

 

1.1   Children and youth served by the Society are safe as a primary focus of all 
intervention. 
 

1.2 Where safe, service provision within a family-based environment is prioritized. 
 

1.3 The Society, in partnership with the community works collaboratively to address 
root causes of child and youth maltreatment and to promote the best interests, 
protection and wellbeing of children and youth. 

 

2.  Permanency 
 

2.1 Children and youth develop a sense of belonging and continuity of care through the 
establishment of meaningful and healthy life-long connections. 

 

3. Preparation for Life 
 

3.1 Children and youth served and cared for by the Society have the appropriate knowledge, 
life skills (housing, vocational and/or educational opportunities) and meaningful supports 
to successfully transition to adult life. 

 

 

 

 

 

Approved by the Board of Directors: 22 April 2009 

Revised and approved by the Board of Directors: 28 October 2015 
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ENDS #1: 

Protection/Prevention 

1.1   Children and youth served by the Society are safe as a primary focus of all intervention 
 

Data Sets 

 Compliance with response time  

 Recurrence of child protection concerns in a family after an investigation 

 Recurrence of child protection concerns in a family after ongoing protection services were 
provided 

 Entry to care 

 Re-entry to care 
 

1.2   Where safe, service provision within a family-based environment is prioritized 
 

Data Sets 

 Days care by placement type 

 Active kin service placements 

 Adoptions per year 

 Family Visiting Program 

 Case conferencing 

 Family meetings 

 Files closed within 24 months 
 

 

1.3       The Society, in partnership with the community, works collaboratively to address root 
 causes of child and youth maltreatment and to promote the best interests, protection 
 and wellbeing of children and youth. 

 

Data Sets 

 Alternative Dispute Resolution (ADR) 

 Community links 

 Community capacity projects for admission prevention 

 Developing new community partnerships 

 Supporting the development of a First Nations child wellbeing agency 

 Satisfaction with Service  
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Protection/Prevention 

1.1 Children and youth served by the Society are safe as a primary focus of all intervention 

Compliance with Response Time  
Compliance with investigation response time is a leading indicator with respect to a measure of safety for 
children and youth.  Compliance with response time indicates that internal processes are efficient and 
effective.  Responses are coded due to the perceived threat or risk to the safety of a child and every effort 
should be made to connect with a family during the prescribed response time.  Reasons for failure to meet 
response time can include the inability to find a family or a family’s refusal to meet with a Society worker.   
Compliance has remained consistent over the past three years with a significant increase in compliance 
with 48-hour response time.   
  

 

Recurrence of Child Protection Concerns in a Family After an Investigation or After Ongoing 
Protection Services Have Been Provided 
Recurrence of child protections concerns, both after contact at investigation or through the provision of 
ongoing services, are provincially mandated indicators of safety.   Research shows that provincially 3% of 
families return due to an urgent protection concern; 16% return due to chronic issues such as mental 
health, addictions and poverty. 
 
The percentage of cases that are investigated at Intake and offered no further service, only to come back 
to the Society within 12 months for a subsequent investigation that is verified, is an indicator of how well 
the Society is applying the right criteria to determine the need for ongoing services.  Recurrence can also 
be an indicator that the family situation has changed and that further intervention is required to ensure 
child safety. 
 
Cases that are closed after receiving ongoing services and come back to the Society within 12 months for 
a subsequent investigation that is verified, indicate the extent to which children are safe following child 
welfare services provided, and whether a Society is applying appropriate criteria to determine when a 
family is no longer in need of Society support.  Due to the definition of this indicator, data is reported one 
year in arrears and is therefore presented below up to 2015-16.   

75% 78%

51%

71%
67%

53%

73%
79%

51%

12-hour 48-hour 7-day

Compliance with Response Time

2016-17 2015-16 2014-15



2016-2017 ENDS Report 
ENDS #1 - Protection and Prevention 

 

7 | P a g e  
Date Prepared:  May 10, 2017 

 

Both recurrence rates have decreased over 2015-16.  The Society continues to strive to make good clinical 
decisions which contributes to the sustainability of this outcome; however, external influences such as 
poverty and high unemployment can also have a strong influence on these results.   
 

 

 

Entry to Care  
The Child and Family Services Act promotes the family as the 
most appropriate environment in which to raise a child, 
wherever possible. Children’s Aid Societies are tasked with 
supporting families to care for their children in their own home 
while ensuring the safety of the child.  While placement of a 
child is not an inherently negative situation on a case by case 
basis and may well be the only feasible option to ensure safety, 
this indicator examines the percentage of children who were 
investigated and subsequently placed in care within 12 months 
following the initiation of the first investigation.  Due to the 
definition of this indicator, data is reported one year in arrears 
and is therefore available up to 2015-16.   The Society is 
committed to keeping children in their home whenever it is safe 
to do so and will continue to be supportive of families in need 
of ongoing services.   
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Re-entry into Care  
Children and youth should be discharged from care into a safe and stable environment and re-entry to 
care is an indicator related to child/youth permanency.  High rates of re-entry to care within 12 months 
of discharge provide some insight into the adequacy of post-discharge support services and/or the 
Society’s decisions about readiness for discharge.  Although this indicator is used primarily to measure the 
quality of decisions made to discharge a child from care, re-entry can also be a positive indicator of self-
referrals as it includes those families who return to us for voluntary assistance at a later date.  The data 
supporting this indicator has been provided in the past by the OCANDS data system which is not available 
for 2015-16.  It is anticipated that this data will become available as the Ministry of Children and Youth 
Services’ partnership with the Conference Board of Canada evolves.  
 
1.2 Where safe, service provision within a family-based environment is prioritized 

Days Care by Placement Type 
The Society strives to have all children and youth placed in family-based care.    The percentage of days in 
family-based care has decreased; however, this shift is due in part to the increased percentage of youth 
who have turned 18 and signed a Continued Care & Support Agreement (CCSY) to assist with their 
preparation to live independently.   The Society anticipates a continuation of this pattern over the next 
year the number of CCSY youth in care will remain constant.  The use of outside paid resources has also 
decreased over the past two-year period. 
 

Days Care by Placement Type 
 

 
2012-13 2013-14 2014-15 2015-16 2016-17 

Change over 
2015-16 

Foster* 53.3% 53.1% 51.5% 48.1% 47.2%   0.9% 

CCSY 17.6% 19.1% 20.0% 23.9% 26.7%   2.8% 

Group 15.0% 15.6% 16.0% 15.2% 14.8%   0.4% 

Adoption Probation 3.7% 4.4% 5.5% 4.9% 4.5%   0.4% 

Independent Living 2.8% 1.9% 1.9% 3.2% 2.4%   0.8% 

Free Placement* 2.3% 2.1% 2.1% 2.2% 2.3%   0.1% 

Kinship/Customary Care 4.6% 3.3% 2.4% 1.8% 1.6%   0.2% 

AWOL 0.1% 0.7% 0.5% 0.8% 0.6%   0.2% 
 

*Free Placement refers to hospital, custody, etc.  Foster placements include Society-run homes and Outside Paid Resource Homes 

 
Children in Kinship Service Placements 
When a child is unable to remain in his or her immediate family’s care the Children’s Aid Society reaches 
out to extended family members to care for the child.  Kinship placements are a form of admission 
prevention for children and youth and provide the child with increased stability as the child is with people 
who are familiar.  These families are assessed in accordance with the Ministry of Children and Youth 
Services provincial foster care standards and regulations. The child is not formally in the care of the 
Society, although the Society continues to work with the family.  
 
At the end of the 2016-17, the Society was serving 65 families with 93 children and youth in kinship 
placements. This number is has decreased over the previous year with 116 children and youth in kinship 
placements last year.   Throughout this past year, 30 kinship support files were closed as the placements 
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were deemed stable.  Of the 277 children discharged from care in 2016-17, 52 (18%) were discharged to 
kin with a legal custody order. 

 
Adoptions 
Once it has been determined by the court that a child or youth is unable to return to the care of a parent 
or family member, adoption is explored.  Of the 848 children who received in-care services throughout 
the year, 252 were eligible for adoption based on their Crown Ward status.  The Society completed 34 
adoptions in 2016-17, which represented 13.5% of the eligible children and youth.   
 

 

Factors contributing to the reduced rate of adoption are attributed to an increased number of children 

discharged to kin (up 3% from 2015-16); increased requirements for negotiating openness agreements 

leading to delays in finalizing adoptions; and challenges with respect to arranging successful for children 

over the age of 12.    

At the end of fiscal year 2016-17, 60% of children in care were over the age of 13.  Additionally, a child 

with more complex needs is typically in care for a longer period of time.    To address these needs, the 

Society has received a grant from the Dave Thomas Foundation for Adoption to provide a Wendy’s 

Wonderful Kids recruiter focused on finding the best home for a child.   The Society is committed working 

with the principles of the Foundation to make “unadoptable” unacceptable and to help children find 

forever homes. 

 
Family Visiting 
The Society recognizes the importance of creating and encouraging stable relationships for children and 
youth.  The Family Visiting Program (FVP) is offered at both the Society’s London & Strathroy offices and 
provides a safe environment for families to visit when children have been placed in Society care.  
Currently, the family visiting program can facilitate 259 hours of group access per week, plus an additional 
30.5 individual access hours in the London office.  Further, the Society provides an additional 10 hours of 
access in its Strathroy office.   
 

 

16.0%
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Case Conferencing 
Case conferences are proven to be an effective and efficient planning tool and may include family, youth, 
kin, community supports and service providers to create safety networks for children and families.  
Meetings are facilitated by a neutral case conference coordinator and planning achieved is comprehensive 
and thorough as it considers input, support and expertise from all resources.  In the past fiscal year, 153 
internal case conferences have occurred which is a 30% increase over 2015-16 where 117 conferences 
occurred. 

 
Family Meetings 
The Society continues to facilitate opportunities intended to promote collaboration between children, 
families and community partners by way of family meetings.  These meetings provide an opportunity to 
the families and the Society to build a shared understanding and consensus around the need to the 
Society’s involvement and the form it will take.  In 2016-17, 223 facilitated Family Meetings occurred 
pertaining to new admissions, six month reviews, community plans, and high-risk domestic violence safety 
planning.    This is a 26% decrease over 2015-16 where 300 family meetings occurred.   

 
Files Closed within 24 Months 
The Society will close a file with a family when 
the family has the abilities, resources and 
supports to nurture and protect their children.  
It is the Society’s goal to work with families to 
support them to parent their children without 
Society involvement.  In 2016-17, the Society 
closed the files of 701 families who had 
received ongoing services and 71.5% of these 
files were closed within 24 months of the initial 
child protection referral. This is a pattern that 
has remained stable over the past 5-year 
period. 
 

 

1.3       The Society, in partnership with the community, works collaboratively to address root 
 causes of child and youth maltreatment and to promote the best interests, protection 
 and wellbeing of children and youth. 

 

Alternative Dispute Resolution (ADR) 
The Child & Family Services Act mandates Children’s Aid Societies to consider ADR when appropriate.  In 
these situations, the family is brought together with an independent mediator or family group conference 
coordinator to explore solutions that will satisfy the Society’s protection concerns.   Throughout 2015-16, 
the Society made extensive use of ADR with 72 ADR referrals.  During that same year, the program put a 
temporary freeze on referrals due to limited funding to the regional ADR-Link service.  Funding has since 
been restored, however, this disruption impacted the momentum of referrals to the program. As such, 
there were just 36 referrals made in 2016-17.  The Society has set a target of 50 referrals for 2017-18 and 
referrals will be monitored closely to ensure momentum is recaptured. 

72% 73% 72% 71% 71%

2012-13 2013-14 2014-15 2015-16 2016-17
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Community Links 
The Society receives many calls that do not require intensive child protection services and were possible, 
the caller or the family will be referred (linked) to community service partners.  This “link” is considered 
to be the least intrusive alternative service and does not involve initiating a child protection investigation 
but still ensures that families and children have the appropriate resources and supports available to them.  
During the 2016-17 fiscal year, the Society completed 575 community links which accounts of 7% of the 
7,897 calls received.  These results are down slightly from last year’s results with 8% of the 7,609 calls 
received resulting in a community link. 
 

Community Capacity Projects for Admission Prevention 
Admission prevention of infants is achieved by way of the Families and Infants Together (FIT) program 
which is the result of a collaborative partnership comprised of the Society, Merrymount Family Support & 
Crisis Centre, Vanier Children’s Services, and Youth Opportunities Unlimited (YOU).    In 2016-17, 45 

families and 54 children were referred by the Society to the FIT 
program.  As of year-end, 24 families were discharged from the 
program following an average length of service of four months.  
Ninety-three percent of these families were able to safely parent their 
children in their homes.  In families where the Society admitted the 
infant to care, decisions regarding permanency were expedited and 
families are still engaged with service providers.   The continued 
success of this program is evident by its continued use and success, 
year over year.   The Society was also pleased to be the recipient of the 
2016 May Court Recognition Award for Community Partnerships in 
recognition of its co-development and participation in the FIT 
program. 

 
With the intention of preventing the admission of youth age 
12-15 into the care of the Society, the Society maintains a 
partnership with Western Area Youth Services (WAYS), 
Craigwood, Vanier and the Ministry of Children and Youth 
Services to establish a Quick Response service.  The objectives 
of this service are to reduce the number of youth needing out-
of-home placements and increase the number of youth 
returning home within a month.   In 2016-17, the Society 
referred 30 youth to the Quick Response service.  Following 
the referral, 8 youth were still admitted to care; 3 of whom 
were from families with extensive CAS involvement.  The 
Society will continue to offer Quick Response whenever 
appropriate for the family and youth involved. 
 

 
 

Quick Response 
Referral History 

 

2016-17 30 
2015-16 43 
2014-15 65 

 
 
 

Admission prevention will continue to be an area of focus and in its 2017-18 budget, the Society has 
allocated $115,000 for further development of admission prevention strategies with its community 
partners.    The Society also recognizes that sometimes families find themselves in urgent need of 
assistance to adequately support their children and to address these sudden and urgent circumstances 
the Society has increased its budget to $12,000 to provide items such as food vouchers and cribs. 
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Developing New Community Partnerships 
The Society recognizes its reliance upon community partners and has identified the need to strengthen 
community partnerships as a strategic initiative.   In addition to the relationships with agencies which 
address child, youth and family issues, the Society continues to support Joint Protocol for Student 
Achievement (JPSA) work with the Thames Valley School Board, the London District Catholic School Board 
and the Conseil Scolaire Catholique Providence.  The Society will continue to invest human resources in 
liaison and committee roles with significant contributions to such areas including infants, adolescents, 
domestic violence, as well as addictions & mental health.    

The Society continues to engage in ongoing partnership with the Muslim Resource Centre (MRC) and a 
protocol has been developed to guide service delivery between the Society and MRC.  Central to this 
partnership is an MRC community outreach worker who visits the Society at regular intervals to provide 
one-on-one advice and supports to Society protection workers and supervisors as they strive to provide 
services that is reflective of Muslim culture and traditions. 

The Ministry of Children and Youth Services has designated the Society to provide French language and 

French speaking staff are assigned to each core service area.    The Society also employs staff who can 

make an “active offer” to provide French services to children and their families and French language 

service is available at Reception, Intake, Ongoing, Kinship, Resources and in the Family Visiting Program.  

The long-term goal is to deliver French language services in all areas of the Society, including Human 

Resources, Finance and Legal Services.  The Society is required to produce evidence on an annual basis of 

continual improvements in building French Language Service capacity and is currently partnered with 

Collège Boréal to provide French language courses to agency staff from various functions.   

The child welfare sector and the Society is engaged 
in areas of improvement identified in the provincial 
Call to Action spearheaded by the child welfare 
sector and supported by the Ontario Association of 
Children’s Aid Societies (OACAS).  A key area of 
focus is to ensure culturally appropriate and 
competent services are provided to Black Canadian 
families.  This focus is also reflected in the 
provincial One Vision One Voice initiative.  The 
Society has held many consultations through the 
One Vision One Voice project and will have 
dedicated resources to carry out recommendations 
of One Vision One Voice to work with the Black 
community in the London area. 

The Society’s formal commitment to developing proactive community partnerships will continue into the 

upcoming year as the Society remains active with the Child Abuse Council for prevention and promotion 

of activities related to child abuse awareness.  The Society has also actively engaged with the Centre for 

Justice for Children & Youth and London Police Services to look at developing a child and youth advocacy 

centre for victims of child abuse and their families. 
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Supporting First Nations, Métis and Inuit (FNMI) Populations 
The Society’s Indigenous Services team currently serves 140 FNMI families 
and 87 children and youth in care.   These numbers have decreased over 
2015-16 where 150 families were being provided with ongoing service and 
99 children were in care.  As of March 31, 2017, three First Nations 
children were placed in homes under a Customary Care Agreement.  The 
Society is committed to considering Customary Care placements as the 
first option when placing a First Nations child.   
 
The Society supports the preparatory work currently underway to 
eventually transition child welfare services to Indigenous peoples.  To that 
end, the Society was pleased to be able to provide capacity building opportunities to the pre-designated 
child wellbeing agency in the region, Mnaasged, through job shadowing of Society protection workers.  
This experience provided Society staff with the opportunity to participate in valuable and unique training 
opportunities facilitated by Mnaasged staff.   
 
The Society has also dedicated three seats on its Board of Directors for representing Oneida Nation of the 
Thames, Chippewas of the Thames First Nation, and the Munsee-Delaware Nation.   
 

Satisfaction with Service 
Stakeholder and service user feedback is an indicator of service quality.  The Society began collecting 

feedback in 2013 from all families provided with ongoing protection services.  Overall, the results have 

been positive with 81% of respondents indicating they either agreed or strongly agreed they were treated 

with respect.  Throughout 2016-17, volunteers supervised by the Quality Assurance team spoke with 141 

families by phone regarding the services the family had received and their responses were as follows: 

 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 
Disagree 

N/A 

My phone calls were returned 
quickly. 

24% 48% 8% 8% 3% 7% 

It was clearly explained to me why 
CAS was involved. 

36% 42% 3% 6% 4% 8% 

I was treated with respect. 44% 37% 5% 6% 4% 5% 

My cultural and religious 
backgrounds were respected. 

39% 33% 4% 4% 0% 20% 

I felt listened to. 36% 41% 4% 7% 7% 5% 

The worker asked my opinion in 
questions about my family. 

33% 42% 4% 9% 6% 8% 



2016-2017 ENDS Report 
ENDS #1 - Protection and Prevention 

 

14 | P a g e  
Date Prepared:  May 10, 2017 

 

 
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 
Disagree 

N/A 

The worker was knowledgeable 
about children and youth. 

31% 48% 5% 5% 3% 8% 

The worker made it clear to me 
what was required to ensure my 
child's safety. 

38% 45% 1% 6% 3% 6% 

The worker asked me what I would 
need to help make my 
child/children safe. 

30% 45% 4% 6% 5% 10% 

The worker was knowledgeable 
about community services. 

36% 45% 5% 3% 4% 8% 

I was satisfied with the services 
received from CAS. 

33% 35% 9% 6% 13% 4% 

 

Although there has been a shift from the number of strongly agree responses to agree, 2016-17 Service 

User results are similar to 2015-16 results.    Overall satisfaction with services received has remained 

stable at 68% for 2016-17, compared 67% in 2015-16. 
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ENDS #2: 

Permanency 

 
2.1 Children and youth develop a sense of belonging and continuity of care through the 

establishment of meaningful and healthy life-long connections. 
 

Permanency Data Sets 

 Quality of youth relationship with caregiver 

 Youth who have a relationship with someone prepared to help in a time of need 

 Youth who have a stable relationship with at least one adult 

 Time to permanency 
 

 

Quality of Youth Relationship with Caregiver 
This indicator is drawn from the Ontario Looking After Children (OnLAC) dataset for the Society, and 
includes children who have been in care for one year or more. A score is generated by a subjective 
wellbeing scale that measures a child in care’s assessment of the quality of their residential placement. A 
child’s score has been shown to be an accurate predictor of placement stability, which has a well-
established positive relationship to a child’s wellbeing.  
 

The Youth Relationship with Caregiver scale is answered by youth aged 
10 - 17.  A score out of eight is calculated, with eight being indicative 
of a positive relationship.  Scores are based on responses provided to 
the following four questions: 

 

• How well do you feel your caregiver understands you? 

• How much fairness do you receive from your caregiver? 

• How much affection do you receive from your caregiver? 

• Overall, how would you describe your relationship with your 
caregiver? 

 

The average score for youth aged 10 - 17 who completed this scale is 
6.52 out of 8 which is comparable to the provincial average score of 
6.55 out of 8.  These numbers are consistent with the prior year’s 
results. 

 
Youth who have a Relationship with Someone Prepared to Help in a Time of Need 
As part of the OnLAC dataset, youth age 10-17 who have been in Society care for over a year are surveyed 
with their worker and caregiver. The worker is asked if the child or youth has a relationship with a person 
who is prepared to help in times of need.   
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Of the youth age 10 - 15 in Society care who participated in OnLAC, 72% were identified by their worker 
as having a good relationship with someone he or she can call on regularly.  This number has decreased 
from the previous year where 80.7% of youth were confirmed as such. 

Of the youth age 16 - 21, 73% were identified by their worker as having a good relationship with someone 
he or she can call on regularly. This number has increase from 69% reported for the previous year. The 
Society continues to emphasize the importance of youth having stable and healthy relationships as they 
transition to adulthood and out of Society care. 

 
Young Person has a Stable Relationship with at Least One Adult over a Number of Years 
As part of the OnLAC dataset, the worker of each youth age 10 – 15 & 16 – 17 who has been in Society 
care for over a year is asked if the youth has had a stable relationship with at least one adult over a number 
of years.   These findings are consistent with last year’s data. 
 
 

Percentage of Youth Having a Stable Relationship with at Least One Adult 
 

 

 

 

 
 

 
Time to Permanency 
Providing children with permanency in their care promotes healthy development, encourages continuity 
in relationships, a sense of community and identity.  However, for some children reunification with their 
family of origin is not possible and stable alternatives must be pursued.  The child welfare system in 
Ontario has multiple options through which permanency can be achieved including reunification with 
parents, legal custody and adoption.  Permanency planning is a significant focus for children in care, whose 
permanency status, both legally and psychologically, is uncertain. 
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To calculate these results, children and youth are followed for 36 months from admission and this key 
performance indicator captures the percentage of children and youth who are discharged from Society 
care 12, 24 and 36 months after their admission date as of the fiscal year of 2012/13. 

 

 2012-13 2013-14 2014-15 

CASLM PROVINCE CASLM PROVINCE CASLM PROVINCE 

% of children 
discharged within 12 
months of admission 

58% 64% 59% 62% 59% 64% 

% of children 
discharged within 24 
months of admission 

74% 78% 80% 77% 
Cohort not 
available 

Cohort not 
available 

% of children 
discharged within 36 
months of admission 

85% 87% 
Cohort not 
available 

Cohort not 
available 

Cohort not 
available 

Cohort not 
available 

 

Note:  this indicator is reported in arrears; validated data for shaded boxes not available at this time. 

 

The Society is actively working on key service points where permanency can be enhanced.  This includes 
a review of discharge planning at case conferencing, and continuing to partner where possible with kin 
and community partners to impact early permanency.    

 

 



2016-2017 ENDS Report 
ENDS #3 - Preparation for Life 

 

18 | P a g e  
Date Prepared:  May 10, 2017 

 

ENDS #3: 

Preparation for Life 

3.1 Children and youth served and cared for by the Society have the appropriate knowledge, life skills 
(housing, vocational and/or educational opportunities) and meaningful supports to successfully 
transition to adult life. 
 

Data Sets 

• Percentage of youth learning to care for him/herself at an age appropriate level 
• Developmental assets of children in care 
• Early building blocks - educational performance of children in care 
• Planning for future education 
• Bursaries for children in care 
• Youth Engagement Initiatives 

 
Youth Learning Self-care at an Age-appropriate Level as Identified by their Worker 
This indicator comes from the OnLAC data set. Youth ages 16 - 17 are assessed to determine if he or she 
is learning to care for him or herself at an age-appropriate level.  This indicator is evidence that youth 
have the appropriate knowledge, skills, training and attitudes to achieve meaningful education and 
employment and to live independently. 
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learning self-
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Developmental Assets of Children in Care 
This indicator is drawn from the OnLAC dataset, and includes children in care for one year or more.  There 
are 40 assets in total, 20 of which identify the presence/absence of internal (child/youth) attributes and 
20 identify external (life circumstances) assets that are related to outcomes (i.e. educational performance, 
avoidance of high risk behaviour and generally doing well).  A higher number of assets (out of 40) indicates 
the Society’s success in supporting the child/youth’s overall wellbeing.   Scores achieved in 2016 are 
consistent with 2015 results. 
 

External Assets  Internal Assets 

 
caregiver support 

positive communication 
other adult relationships 

caring neighbourhood 
caring school environment 

caregiver involvement 
community values youth 

youth as resources 
service to others 

safety 
caregiver boundaries 

school boundaries 
neighbourhood boundaries 

adult role models 
positive peer observations 

high expectations 
creative activities 
youth programs 

religious community 
time at home 

 

  
achievement motivation 

school engagement 
homework 

bonding to school 
reading for pleasure 

caring 
equity and social justice 

integrity 
honesty 

responsibility 
restraint 

planning and decision making 
interpersonal competence 

cultural competence 
resistance skills 

peaceful conflict resolution 
personal power 

self-esteem 
sense of purpose 

positive view of the future 

 

 

37.8
35.1

26.8

23.1

37.7
34.7

28.2

24
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Early Building Blocks - Educational Performance of Children in Care 
Education is a powerful predictor of a child’s future life chances and wellbeing.  Many of the children and 
youth in Society care struggled with academics before becoming involved with the Society.  A clear 
understanding of the educational performance of children and youth in care allows for the Society to plan 
educational supports that will meet required and unique needs. 
 
To increase understanding of educational outcomes of children in care, the Society and agencies from 

across the province are participating in a data sharing project with the Ministry of Education. Using the 

child’s Ontario Education Number as the common identifier, the Ministry of Education is able to integrate 

CAS student data provided by 37 Children’s Aid Societies with data collected through the Ontario School 

Information System (OnSIS) and acquired from the Education Quality & Accountability Office (EQAO).     In 

turn, the Ministry of Education will provide participating agencies with a series of reports providing 

education data for their agency, comparator data from 37 Children’s Aid Societies (All CAS), and 

comparator student data from the province.   

The first of these reports was received by the Society in March 2017 and it identified that 37% of Society 

Crown Wards attending high school are considered to be on track to graduate, compared to a provincial 

score of 81% for children not in the care of a children’s aid society.  This result is further supported by the 

following OnLAC data which identifies youth in care experience a significant decrease in academic success 

following the completion of Grade 11. 

 
 

 
 

 

In response to the academic outcomes of children in care as they progress from elementary school 
through to secondary school, the Society continues to offer students with assistance through its tutoring 
program.   This program currently serves 82 students at the secondary level, with an additional 4 students 
being provided with post-secondary tutor assistance.  The Society also maintains two Education 
Consultant positions whose role is to liaison with the schools to ensure the best possible education 
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outcomes for children and youth in care.   The Society will continue to invest in its education services 
program to enhance student success. 

 
Planning for Future Education 
During the OnLAC data collection process, 71 of youth age 16 - 17 were asked about issues they believe 
could be barriers to further education.  Youth were asked to identify as many barriers as applicable and 
barriers identified included: 
 

 No interest – 38% 

 Won’t have necessary requirements – 34% 

 No specific barrier identified – 23% 

 Financial Situation – 10% 
 

These barriers will be a focus of both the education services program and 
continue to be addressed in the child’s plans of care.  To help address financial 
barriers, the Society continues assist youth with post-secondary planning by 
opening an RESP for all eligible children in care.  Through endowments, donations, 
and the Youth in Care network, funds have been established both at the Society 
level and Ontario Association of Children's Aid Societies (OACAS) level for children 
in care and former wards of the Society. These funds are for special purposes and 
usually have specific requirements/conditions for eligibility.    In 2016-17, 30 
youth received bursaries in the amount of $3,000 to assist with the costs 
associated with post-secondary education.  Of those youth, 13 were new bursary 
recipients and 17 were continuing. 

 To further assist Crown Wards, the provincial government has recently introduced the Tuition Aid for 
Youth Leaving Care program.  This program will cover 100% of a student’s tuition fees to a maximum of 
$6,000.   The 100% Tuition Aid program is a joint initiative between the Ministry  of Advanced Education 
Skills and Development and participating publicly-assisted colleges and universities in Ontario and is 
available for up to four years of post-secondary study.  Information about this program is shared by the 
workers with their Crown Ward youth as they prepare to pursue post-secondary education.   

 
Youth Engagement Initiatives 
To support youth wellbeing and to prepare for their independence, the Society has assigned a full-time 
Youth Engagement worker to address the unique needs to this age group.  Upon the creation of this 
position in 2016, youth were provided with an opportunity to participate in the Society’s strategic 
planning process and a report with youth recommendations was prepared.   To date, the Youth 
Engagement worker has participated in Pride activities with youth, accompanied eight youth to the annual 
OACAS YouthCAN Conference, and is currently participating in a program review of YouthCAN.  The Youth 
Engagement worker also attended the Youth Opportunities Unlimited fundraising breakfast, established 
relationships with community resources including Graham Eco Park, the Boys and Girls Club of London, 
community Family Centers, the London ODSP office, the Society’s Care Provider Association and the OPR 
group program.  The Youth Engagement worker is currently participating in the Children’s Mental Health 
Youth Engagement Community Service Providers Committee, the Poverty Reduction Committee, as well 
as the 2017 Counting Our Way Home Enumeration Project.    To celebrate youth in care, on May 7, 2017 
a successful youth day picnic with barbecue and activities was held.

https://osap.gov.on.ca/OSAPPortal/en/A-ZListofAid/PRDR007414.html#P38_2862
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Summary of Findings and Conclusions 
 

Throughout this report the Society has demonstrated progress towards its ENDS statements. There are 
many indicators that would suggest the Society has maintained its commitment to the fidelity of the ENDS.  
Foremost among these measures, is a comparison of the Society’s key performance indicators (KPIs) 
against the province. Our provincial KPIs shows the Society is achieving lower levels of recurrence rates at 
both the intake and ongoing family service level.  The Society is also in alignment with provincial results 
for response times and time to permanency.  However pursuit of organizational ENDS is always a work in 
progress towards excellence.    

Looking ahead, the Society will continue to plan and provide services that reflect the advancement of the 
ENDS statements. It will sustain efforts to assist families, children and youth who come to the attention 
of the Society, by engaging them in evidence informed services that increase safety and permanency.  The 
Society will also continue to engage with First Nations, Metis and Inuit communities to better serve 
indigenous children and their families. Concurrently, we will also work to provide culturally competent 
services for children, youth and families from diverse populations. A renewed emphasis on the utilization 
of ADR and referrals to the Quick Response program will also be necessary to ensure the Society is 
providing the families it supports with appropriate linkages to existing community services, designed to 
keep families together.     

For children and youth who are in care, the Society will sustain its efforts to assist youth with supportive 
living environments, educational opportunities for success, and vocational preparation, to help them build 
on individual and family assets. Ensuring adoption is explored for every eligible child and youth in care, 
will be a continued priority for the Society.  

The Society remains committed to its mission, vision and values. Pursuit of our ENDS will ultimately lead 
to what we want for all we serve: “safe children bright futures.”   

 

 

 


